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Connecting with Zoom 

Check Your Audio Settings 
Microphones are muted for this presentation but feel free to adjust your audio 
settings if needed. 
Screen Adjustments 
To change your view, click on the view icon in the upper right-hand corner of your 
screen. You can also adjust your view during the presentation using the vertical 
slider on your screen. 

Important Information 
Links will be sent out during the webinar via Zoom’s Chat feature. Keep the Chat 
window open to view the links 

Ask Questions 
Once enabled, use the Q&A feature at the bottom of your Zoom window for 
questions or comments to the presenters. 
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Welcome and Introductions 

Brett Coder 
Tobacco Grant Program 

Specialist 

Alice Su 
Tobacco Unit, Deputy 

Attorney General 

Omar Ben Amor 
Tobacco Grant Program 

Analyst 
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About the Tobacco Grant Program 

• Established in 2017 through Proposition 56 
• Aims to reduce childhood addiction to tobacco 

products 
• DOJ funding for local retail enforcement of 

tobacco laws and ordinances to reduce sales and 
marketing of tobacco products to minors. 
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Agency Eligibility 

Any local public agency in California that has 
authority to enforce tobacco-related state laws or 
local ordinances related to the illegal sales and 
marketing of tobacco products to minors and youth. 

New agencies as well as current/former Tobacco 
Grant recipients are encouraged and eligible to apply 
for the 2025/26 Tobacco Grant. 
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Priority Activities 

Priority Activities 

• Retailer Inspections 
• Retailer Education & Diversion 
• Enforcement Operations (Minor 

Decoy, Shoulder Tap, Undercover 
Buys) 

• Prosecution for Retail Violations 
• Task Force Coordination 
• Officer Education 
• Other Enforcement of 

Sales/Marketing to Minors and 
Youth 

Not Considered for Funding 

• School and community-based 
enforcement of tobacco possession 
and use 

• School Resource Officers 
• Purchase or use of vape detectors 
• School- and community-based 

education (including media 
campaigns) 

• Any other activity not related t  o 
reducing the illegal sales and 
marketing of tobacco products t  o 
minors and youth 
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Key Funding Details 

• Funding Available: Estimated $28.5 million 
• Funding Source: State tobacco tax revenue 
• Funding Type: Competitive 
• Award Amounts: Vary based on proposal 
• Payment Type: Reimbursement (quarterly) 
• Grant Duration:  Nov 1, 2025 – Jun 30, 2029 
• Project Period:  24- or 36-month projects 
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Allowable Costs 

• Personnel Costs 
• Salaries, overtime, and benefits for project staff 

• Operating Costs (not an exhaustive list): 
• Undercover surveillance (equipment and services) 
• Decoy stipends (not in gift cards or food) 
• Retail education materials 
• Contracted services 
• Mileage/fuel; vehicle rental 

• Administrative Costs 
• Max 5% of Personnel and Operating Costs 
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Unallowable Costs (Restricted Items) 

Examples: 
• Vehicles, trailers, and drones 
• Facilities/rent 
• Food/beverages and other consumables 
• Gift cards 
• Uniforms and standard complement items 

Note: For this solicitation, expenses related to
community/school education or enforcement of 
tobacco possession/use will not be considered. 
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Reporting Requirements 

1. Quarterly Progress Report 
• Data (quantitative and narrative) on activities 

performed 
• Accomplishments and barriers encountered 

2. Enforcement Data Sheet 
• Quantitative data on retail enforcement 

operations 
• Helps report trends in compliance and violations 

Note: DOJ provides detailed training on this reporting. Further 
information is available in the Grantee Handbook. 
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Key Dates and Deadlines 

April 
21 

RFP Application 
Opens 

June 
20 

RFP Application 
Deadline 

Jul to 
Sep 

Proposal 
Reviews 

Oct

Grantee Award 
Announcements 

Nov

25/26 Grant 
Activity Begins 
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Evaluation Criteria 

25% 

The Proposed Project details planned 
activities and how these will address 
the problems identified. 

10%

The Budget includes only those costs 
that are reasonable and necessary to 
execute the proposed project. 

35% 

The Problem 
demonstrates a 
compelling need for local 
assistance funding. 

10%

The planned Personnel 
includes the right resources 
and expertise enlisted to  
implement the project. 

20% 

The Capacity of the grantee and any 
contractors is strong enough to  
execute the project and manage the 
grant funding effectively. 
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Case Study: Law/Code Enforcement Agencies 

• Collaboration and Coordination 
• Tobacco Retail License (TRL) or ordinance vs state law 
• Consider types of enforcement: Code vs LEO 
• Prosecuting agency contact (initial contact) 

• Decoy Operations/Inspections 
• Over-21 vs under-21 undercover buys 
• Types: loosies, minor buys, flavor, mail/online, delivery, 

etc. 
• Retail inspections 
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Case Study: Prosecuting Agencies 

• Know the state and local tobacco laws 
• Identify policies and procedures for each 

enforcement action 
• Assign vertical prosecution attorney or have single 

point of intake 
• Templates for civil and criminal actions 
• Educate courts regarding tobacco cases 
• Diversion for violating retailers 
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Case Study: Public Health Agencies 

• Enforcement Authority 
• What is your enforcement authority? 
• Do you have a pre-existing procedures? 
• Things to address before applying 

• Contact with prosecuting agencies 
• Relationships with law enforcement 
• Safety concerns and proper training 
• Points of contact and ability to elevate 
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Project Strategies 

• Consider local need – No uniform fit 
• Coordinate and collaborate with organizations 

and agencies – share the burden 
• Identify local ordinances, codes and laws to be 

enforced 
• Prosecution plans and consequences to retailers 
• Contingency plans 



Proposal Components 
1 Online Application 

2 Budget Detail 

3 Letters  of Commitment (if applicable) 

4 Letters of Community Support (optional) 

Reference Documents 
1 Request For Proposals (RFP) 

2 Grantee Handbook 
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Online Application 
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Agency Profile 
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Project Summary 
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Partnering Agencies 
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Problem Statement 
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Problem Statement Narrative 
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Goals & Objectives 
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Project Budget 

Tips: 
• Reasonable & necessary 
• Detailed justifications 
• Restricted items 
• Amount & duration alignment 
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Budget Detail – Section A 
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Budget Detail – Section B 
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Budget Detail – Section C and Summary 
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Agency Capacity 
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Review Responses Before Submission 



13

Final Submission 
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Stay Connected! 

Email: TobaccoGrantRFP@doj.ca.gov 
Website: oag.ca.gov/tobaccogrants 
Mailing List: oag.ca.gov/subscribe 

Follow DOJ on Social: 
• Facebook 
• X (formerly Twitter) 
• Instagram 
• YouTube 

https://oag.ca.gov/subscribe
https://oag.ca.gov/tobaccogrants
mailto:TobaccoGrantRFP@doj.ca.gov
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Your Feedback Appreciated! 

Please complete the survey that will be sent to all 
participants following this event. 

THANK YOU FOR ATTENDING! 
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